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1. Win enough new business
to create freedom

" START A FIRE IN
~ °'SECONDS

ctrong examplec accepted quotes
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2. Get your pricing right
and create financial
and creative freedom

2017
62% more

et~ 6032 33620

ijec‘f
41 Quotes Accepted

92% lece / $226,385 25
meetingg Not Accepted
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3. Manage the client process
to put you in control

\/




4. Charging urgent rates deliver
freedom and customer delight

DON'T CARE_HOW | WANT IT NOW.
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5. Effectively manage
client feedback
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Take a look at the architectural homes we've brought to life — _ =
M = across Auckland and Tauranga. Each one is the result of I3
I s o a I o n aligned partnerships, precise execution, and unwavering . A l_
commitment to quality. ¢ : # Ou vislan

To be New Zealand's leadi
ng builder of
homes designed by architects
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Our Projects

wleating tagling, its & stratogic goal
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7. How terms and conditions
are a path to freedom
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Top 9 underused t’s and ¢’s

Deposit issues: No deposit, deposit too small or starting work before payment.
Progress payments: Client wears the risk of project delays, not your cashflow.
Don’t handover before final payment: Beware the runaway client.

Starting work without content: Wait for content before starting design.

Delay handling: Client delays > 2 weeks? Bill for work completed to that point.
Set feedback rounds: Open ended feedback whittles away any profitability.
Warn of scope changes: Be clear when extra work needs to be quoted.

Quote expires: Prices change, so don’t keep quotes live at old pricing.

Price variation: Polite way of warning client there could be 20% variation.
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